IJIAH TEHJAEPHOI PIBHOCTI TPOMAH/JCKOI OPTAHI3AIIII
«XAKATOH EKCIIEPT»
GENDER EQUALITY PLAN OF HACKATHON EXPERT NGO

INTRODUCTION AND COMMITMENT

Hackathon Expert NGO is committed to
promoting gender equality, diversity, and
inclusion across all its activities. Established
as a non-profit civic organisation in Ukraine,
we recognise that equal opportunities for
women and men are essential for sustainable
development, innovation, and social cohesion.
Our organisation endorses the principles of the
EU Gender Equality Strategy and aligns with
the Horizon Europe requirements for a Gender
Equality Plan.

CURRENT SITUATION AND CONTEXT
Our organisation consists of 14 active
members, including 8§ women and 6 men,
ensuring shared responsibility in decision-
making.

Hackathon Expert NGO is engaged in
organising hackathons, educational events, and
digital initiatives for the IT community. We
actively promote gender balance in technology
(STEM) by cooperating with international
initiatives, such as Women Encouragement

BCTYII TA 30b0OB’SI3AHHA

'O «Xakaron ExcriepT» Bceliio marpumye ta
CIpusie TEHJEPHIN PIBHOCTI, PI3HOMAHITTIO Ta
CBOIX  JIISIIbHOCTSIX.

IHKTI031T Yy BCIX

Opranizanis CcTBOpeHa SK HEnpuOyTKOBE
rpoMajiIcbke 00’€JHaHHSA B YKpaiHl Ta BU3HAE,
10 PIBHI MOXJIMBOCTI JIJIsl *K1HOK 1 YOJIOBIKIB €
HEOOX1THUMU IS
1HHOBAIlId Ta CYCHIJIBHOI 3rypTOBaHOCTI. Mwu

OiATPUMY€EMO TpUHIMNM ['eHaepHoi cTparerii

CTaJloro  pO3BUTKY,

€C Ta y3roJKyeMO CBOKO MISUIBHICTH 13
BuMmoramu Horizon Europe momo HasBHOCTI
[1nany reHepHOi piBHOCTI.

MOTOYHUNA CTAH  OPTAHDAII

14

YYaCHUKIB, cepell AKUX 8 KIHOK Ta 6 YOJIOBIKIB,

Hama opranizamis Hamiuye AKTUBHHX
o 3abe3nevyye CHUIbHY BIANOBIAAIBHICTh Y

MpolLeci NPUUHSTTS PILIEHb.

I'O «Xakaton Excriept» opraHizoBye xakaTOHH,
OCBITHI 3axoau Ta 1udposi iHimiatuBu s [T-
Mu
reHaepuuii Oamanc y TexHomorisix (STEM)

CIUJIBHOTH. AKTHBHO IIPOCYBAEMO

qgepe3 CIIiBIIPAITIO 3 M1KHAPOTHUMHU

1H1I1aTuBamMu, 30kpema Women Encouragement



Celebrations by ACM-Women Europe, and by
ensuring equal access and participation in all
our activities.

OBJECTIVES AND GUIDING

PRINCIPLES

The Gender Equality Plan aims to:
- QGuarantee equal opportunities for

participation in all projects and events.
- Support and encourage women’s

involvement in STEM and innovation

ecosystems.

- Ensure non-discriminatory and inclusive
practices in recruitment of volunteers,
partners, and project teams.
- Promote gender-sensitive communication
and language all public materials.
- Strengthen cooperation with European

and Ukrainian organisations advancing women

n

in technology.

MEASURES AND ACTIONS (2023-2028)

Organisational policies:
- Adopt and communicate a zero-tolerance
policy towards discrimination and harassment.

- Use inclusive, gender-sensitive language

in internal and external communication.
- Ensure balanced representation of women
and men in governance and decision-making
bodies.
- Promote a healthy work-life balance for
members of the organisation and participants

of activities, including through flexible

Celebrations mig erimoro ACM-Women Europe,
a TakoXX 3a0e3meduyeMo PiBHUMA JOCTYII 1 y4acTh
y BCIX 3aX0J1ax.

i TA NPUHIAUIIN

Mera
- ['apanTyBaTH piBHI MOKJIMBOCTI JIJIsl y4acTi

ITnaun T€HAEPHOT 1BHOCTI:
y

y BCIX IIPOEKTAX Ta 3aX0Jax.
- IligTpumyBaT ¥ 3a0X0YyBaTH 3aTy4CHHS
K1HOK Yy STEM Ta iHHOBalIiiHI €KOCHUCTEMHU.
- 3abe3nedyyBaTd HEIUWCKPHMIHAIINHI Ta
IHKJIIO3MBHI MPAKTUKU TMiJ  4Yac 3aJlydeHHS

BOJIOHTEpIB, MAapTHEPIB Ta POOOYMX KOMAaH],.

- BukopucroByBaTH 4yTJIMBY A0 T€HIEPHUX
aCIeKTIB KOMYHIKAIll0 Ta MOBY Yy BCIX
myOJIIYHUX MaTepialiax.

- [locumroBaTu criBOpALiO 3 €BPONEUCHKUMU

Ta  YKpalHCbKUMH OprasizaiisiM, 10

PO3BHUBAKOTH POJIb YKIHOK y TEXHOJIOTISIX.

I TA

3AXOAN (2023-2028)
Opranxizariiiiii HOJITHKU:

- IlpuitHATH Ta TOIIMPIOBATH TOJITHKY
HYJIBOBO1 TOJEPAHTHOCTI JI0 JUCKPUMIHAIII Ta
JIOMaraHa.

- BuxopuctoByBaTH 1HKIIIO3UBHY, UYTJIHUBY
70 TEHAECPHUX ACIEKTiB MOBY y BHYTPIIIHIX Ta
30BHIIIHIX KOMYHIKAIIISIX.

- 3a0e3neuyyBaTy 30aJ1aHCOBaHE
MPEJICTAaBHUIITBO IHOK 1 YOJIOBIKIB Y KE€PIBHUX
opraHax Ta TMpoOIeCcli YXBaJICHHS pIlICHb.

- Copuaru po3BUTKY 3J0pOBOro OajaHCy
MDK pOOOTOI0 Ta OCOOUCTHUM >KHUTTSIM YJICHIB

oprasizailii Ta y4aCHUKIB 3aXO0/iB, y TOMY YHCII



participation formats, consideration of family
responsibilities, and the creation of an
inclusive organisational culture that supports
diversity.

Events and activities:

- Guarantee gender balance in speakers,
mentors, and participants of hackathons and
workshops.

- Provide specific encouragement and
outreach to women to join IT events and
competitions.

- Support annual events promoting women
in STEM, building on cooperation with ACM-
Women Europe.

Capacity building:

- Offer training on gender equality and
diversity awareness to organisers and
volunteers.

- Exchange best practices with European
networks in gender mainstreaming and

inclusive education.

Monitoring and evaluation:
- Annual review of gender balance among
members, leaders, and event participants.
- Collect anonymous feedback after events
to identify areas for
- Publish updates on progress regarding
gender equality on the organisation’s website.

improvement.

GOVERNANCE AND RESPONSIBILITY

The Head of Hackathon Expert NGO is
responsible for implementing the Gender

yepe3 THY4Yki GOpMH y4YacTi,

CIMEMHUX

BpaxXyBaHHs

000B’sI3KIB Ta CTBOPEHHS
IHKIJTIO3WBHOI ~ OpraHi3aIliiHOl KyJbTYpH, IO

MIATPUMYE PI3HOMAHITTS

3axo/i1 Ta aKTUBHOCTI:

- T'apanTyBaTu renjepHuil OamaHc cepen
CIIIKEpiB, MEHTOPIB Ta Yy4YaCHUKIB XaKaTOHIB,
BOPKIIIOIIIB.

- CTBOpIOBaTH crieriagbH1 nporpamu
3aydeHHs *KIHOK 10 [T-3axomiB Ta KOHKYPCIB.
IOPiYHI
miaTpuMKy kiHOK y STEM vy cniBnpani 3 ACM-

Women Europe.

- [ligTpumyBatu 3aX0IM  Ha

Po3BuTOK MoTeHITIANY:

- [IpoBoaMTH TPEHIHTH 3 MUTaHb TCHICPHOI
PIBHOCTI Ta 0013HAHOCTI 3 NMUTAHb PI3HOMAHITTS
TSt oprasizaTtopiB 1 BOJIOHTEPIB.

- OOMiHIOBaTHCA KpaluMU TPAKTUKAMH 3
€BPOIICUCHKUMU MepekamMu y cdepi reHmepHoi

PIBHOCTI Ta 1HKJIFO3UBHOI OCBITH.

MOHITOPUHT 1 OLIHKA:

- HlopivyHO meperisaaTv TeHIepHUl OaiaHc
cepell WICHIB, KEpIBHUIITBA Ta YYacCHUKIB
3aX0/I1B.

- 30upaty aHOHIMHHMI 3BOPOTHUN 3B’SI30K
MCIS 3aXOJiB I BUSABJICHHS HAIPSIMKIB
MTOKPAIICHHS.

- Ilyb6nikyBatu 3BiTH Tpo mporpec y cdepi

TeH/IEPHOI PIBHOCTI Ha BeOCANTI Opraxizarii.

YIIPABJIIHHSA TA BIAINOBIJAJBHICTD

I'onoa 'O «Xakaron Excnept» BinmoBigae 3a

peamizauito  IlmaHy  reHAepHOi  PIBHOCTI.



Equality Plan. Its implementation is ensured
through the dedicated time of the
management, members of the organisation,
and volunteers. The Plan is also supported by
resources of partner networks and external
experts in the field of gender equality.

DURATION AND REVIEW

This Gender Equality Plan is adopted for a
period of five years (2023-2028), with the
possibility of extension.

Progress will be reviewed annually, and
updates be incorporated based on
evaluation results and new recommendations

will

of appropriate bodies, including EU.

3ATBEP/’KEHHS

Peaizaris 3axoaiB 3a0e31euyeThCs 3a PaXyHOK

BHJIUICHOTO  Yacy  KEpIBHHUIITBA,  WICHIB

opraHizamii Ta BOJOHTEpiB. JlIs BHKOHAHHS

pecypcu
MapTHEPCHKUX MEPEX 1 30BHIMIHIX €KCIEPTIB y

[Inany TaKOXK 3AIIy4ar0ThCs

cdepl TeHIepHOi PIBHOCTI.

TPUBAJIICTb TA ITEPEIJISAL

Le#t [lnan renaepHOi PIBHOCTI yXBaJIEHO Ha

nepion mata  pokiB  (2023-2028) 13
MO>KJIMBICTIO TTPOJIOBKEHHSI.

[Iporpec  mepernsigaTUMETbCs — IIOPOKY, a
OHOBJICHHSI ~ BKJIIOUaTUMYTbCSI Ha  OCHOBI

pe3yJbTaTIB OIIHKA Ta HOBUX PEKOMCHJAIii
BIJINIOBITHUX OpraHiB, 30kpeMa €C.

Leti [Tnan renaeproi piBaocTi (IIT'P) 'O «Xakaton Excniept» 3aTBepmkeHo ['oioBoro opranizaiiii.

[Hara 3atBepmxenns: 29 Bepecus 2023 p.

[epion aii: 2023-2028 pp. (3 MOKIUBICTIO IPOJIOBKEHHS)

3atBepaus: ['osoBa 'O «Xakaton Exkciepr»

APPROVAL
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I'onosa I'O «Xaxkaton Exciepr» IBan Ilanuenyh, ~
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The organisation's Board has approved this Gender Equality Plan (GEP) of Hackathon Expert NGO.

Date of approval: 29 September 2023

Validity period: 2023—-2028 (with the possibility of extension)

Approved by:
Head of the Hackathon Expert NGO
Ivan Panchenko
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